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Reconstruction Project I-IV 
in Nepal completed

Govinda & Shangrila

Facts und Impressions of 110 new earthquake safe buildings / 
209 infrastructural activities
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Reconstruction of 4 Primary Schools
Projekt SDA–
878 Students in four rural communities without road access

Reconstruction I-IV in Nepal completed

Dekhari
School

Kalikatar
School
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Reconstruction of 4 Primary Schools
Projekt SDA–
878 Students in four rural communities without road access

Reconstruction I-IV in Nepal completed

Sarsi School

Dushrang School
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Reconstruction I Makwanpur –
34 Houses for Earth Quake Victims

Reconstruction I-IV in Nepal completed
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Reconstruction I Lalitpur–
56 Houses for Earth Quake 
Victims

Reconstruction I-IV in Nepal completed
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Projekt BRSP –
14 Houses for Earth Quake Victims

Reconstruction I-IV in Nepal completed



Govinda Entwicklungshilfe e.V - 2. Mitgliedervollversammlung 2011

www.waisenkind.de

Community and multiplication hall
Champi/ Lalitpur for 835 people

Reconstruction I-IV in Nepal completed
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SDA Literacy Home
Girls Hostel and Education- Prevention of early child
marriage

Reconstruction I-IV in Nepal completed
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Reconstruction I-IV in Nepal completed
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Reconstructed Houses Lalitpur

Reconstructed Houses Makwanpur

Reconstructed Houses BRSP Project

Community and Multiplication Hall Champi

SDA Literacy Home

Reconstructed Schools Makwanpur

Cow House Shangrila orphanage

Emergency and Meeting Hall Shangrila orphanage

Semi Permanent Learning Centers for more then 1700 Students

Ecosan Ecological Toilets

Smokeless Metal Cooking Stoves

Total New Infrastructure in Reconstruction Projects since 2015

Reconstruction Nepal - New sustainable  Infrastructure since 
Earthquakes 2015
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Reconstruction I-IV in Nepal completed

• Soforthilfe nach dem Erdbeben: 11 von 12 der am meisten betroffenen Distrikte mit 55

Tonnen Hilfsgütern in 125 Gemeinden und 36414 Menschen

• Monsunhilfe: mehr als 5000 Menschen, temporäre Unterkünfte, temporäre Lernsysteme

für 2500 Schulkinder, Hygienetrainings für mehr als 600 Menschen sowie medizinische

Versorgung.

• Wiederaufbauprojekt I - SRDP: Lalitpur - 56 Häuser und Makwanpur - 34 Häuser durch

projekt- und länderübergreifende Kooperation - ODHR

• Wiederaufbauprojekt II- BRSP: Wiederaufbau von weiteren 14 Häusern durch Govinda/

Shangrila (betroffene Angestellte/ Jugendliche) - ODHR

• Wiederaufbauprojekt III: Wiederaufbau der Gemeindehalle Champi / Lalitpur und Bau

des SDA Bildungshauses in Kalikatar/ Makwanpur.

• Wiederaufbauprojekt IV: 4 neue Schulen - Community Driven Reconstruction.
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Reconstruction I-IV in Nepal completed

• Gesundheit, Ökonomie und Umwelt: Bau von 25 ökologischen Toiletten und 67

rauchfreien Öfen in Lalitpur und Makwanpur

• Zertifizierte Trainings von 126 Schreinern und Maurern für SRDP und BRSP -
Multiplikation des Fachwissens auf weiteren Baustellen /wöchentliche Trainings für

Ingenieure durch Bauexpertinnen/ Skilltransfer Schulbau

• Hausdesigns in Regierungskatalog aufgenommen - Multiplikation

• Mehr als 100 Landeigentumsrechte gesichert

• Senkung der Projektkosten um 25 %: (400000 Euro) durch ehrenamtliche,

professionelle Arbeit über 18 Monate in den Bereichen Recht, Ingenieurwesen,

Grafikdesign und Projektmanagement durch Experten /Vorstandsmitglieder von Govinda

& Shangrila

• Soziale Verantwortung: Einstellung, Koordination, Versicherung, Training und

Finanzierung von 560 Arbeitern, Vorstandsmitgliedern und Experten
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Owner Driven Housing Reconstruction (ODHR)

Reconstruction I-IV in Nepal completed
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Hausbauprojekt – Koordination Deutschland
www.waisenkind.de
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Developing Skills and Teams

Simplify - Visualize - Supervise

Reconstruction I-IV in Nepal completed
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Developing Skills and Teams

High Field Presence – Integrated Team work – Working structures

Reconstruction I-IV in Nepal completed
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Reconstruction I-IV in Nepal completed



Govinda Entwicklungshilfe e.V - 2. Mitgliedervollversammlung 2011

www.waisenkind.de

Supported People– Reconstruction I
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Human Resource Management (Personalmanagement)

431 Arbeiter, Hauseigentümer, Boardmitglieder, Supervisoren, 
Koordinatoren und Experten
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Infrastructure since 1998 in Nepal

Reconstructed Houses Lalitpur

Reconstructed Houses Makwanpur

Reconstructed Houses BRSP Project

Community and Multiplication Hall Champi

SDA Literacy Home

Reconstructed Schools Makwanpur

Cow House Shangrila orphanage

Emergency and Meeting Hall Shangrila orphanage

Semi Permanent Learning Centers for more then 1700 Students

Toilets, Stoves and Solar Systems

Schools in Westnepal and Lalitpur

Shangrila orphanage buildings

Shangrila International School Buildings

Modelhouse Jumla

Total Infrastructure established in Nepal since 1998

Total Infrastructure established in Nepal since 1998 

Realized Infrastructure in Nepal since 1998
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Supported People in Nepal since 1998
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Orphanage

Reintegration of Orphans

Shangrila International School Students

Vocational Training  

Deaf Children Jumla

SSDP Community Project - Jumla

PISDIM Community Project - Mughu

JCDP Community Project - Jumla

SDA SSLI Community Project - Makwanpur

School Students in 15 new constructed Government Schools

Students in Semi Permanent Learning Centers

Reconstruction of Houses - direct Beneficiaries

Emergency Aid for Victims of the Earthquakes 2015

Monsoon Aid for victims of the Earthquakes 2015

Supported and Trained Laborers in Reconstruction I-IV

Side Projects( Out Scholars/ Special Cases/ Gambia/ Hospital)

Total Supported People in Nepal since 1998

Govinda & Shangrila -
Supported People in Nepal since 1998
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