Reconstruction Project |-V
in Nepal completed

Facts und Impressions of 110 new earthquake safe buildings /
209 infrastructural activities

Govinda & Shangrila



Dekhari
School

Reconstruction of 4 Primary Schools Kalikatar
Projekt SDA- School
878 Students in four rural communities without road access
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Reconstruction of 4 Primary Schools
Projekt SDA-
878 Students in four rural communities without road access




Reconstruction I-IV in Nepal completed

Reconstruction | Makwanpur —
34 Houses for Earth Quake Victims



Reconstruction | Lalitpur—
56 Houses for Earth Quake
Victims



Projekt BRSP —
14 Houses for Earth Quake Victims



Community and multiplication hall
Champi/ Lalitpur for 835 people



Reconstruction I-IV in Nepal completed
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SDA Literacy Home
Girls Hostel and Education- Prevention of early child
marriaae



Reconstruction Nepal - New sustainable Infrastructure since
Earthquakes 2015

Total New Infrastructure in Reconstruction Projects since 2015

Smokeless Metal Cooking Stoves

Ecosan Ecological Toilets

Semi Permanent Learning Centers for more then 1700 Students

Emergency and Meeting Hall Shangrila orphanage

Cow House Shangrila orphanage

Reconstructed Schools Makwanpur

SDA Literacy Home

Community and Multiplication Hall Champi

Reconstructed Houses BRSP Project

Reconstructed Houses Makwanpur

Reconstructed Houses Lalitpur
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Reconstruction I-IV in Nepal completed
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Soforthilfe nach dem Erdbeben: 11 von 12 der am meisten betroffenen Distrikte mit 55

Tonnen Hilfsgutern in 125 Gemeinden und 36414 Menschen

Monsunhilfe: mehr als 5000 Menschen, temporare Unterkunfte, temporare Lernsysteme
fur 2500 Schulkinder, Hygienetrainings fur mehr als 600 Menschen sowie medizinische

Versorgung.

Wiederaufbauprojekt | - SRDP: Lalitpur - 56 Hauser und Makwanpur - 34 Hauser durch

projekt- und landertbergreifende Kooperation - ODHR

Wiederaufbauprojekt lI- BRSP: Wiederaufbau von weiteren 14 Hausern durch Govinda/
Shangrila (betroffene Angestellte/ Jugendliche) - ODHR

Wiederaufbauprojekt Ill: Wiederaufbau der Gemeindehalle Champi / Lalitpur und Bau
des SDA Bildungshauses in Kalikatar/ Makwanpur.

Wiederaufbauprojekt IV: 4 neue Schulen - Community Driven Reconstruction.



Reconstruction I-IV in Nepal completed
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Gesundheit, Okonomie und Umwelt: Bau von 25 okologischen Toiletten und 67

rauchfreien Ofen in Lalitpur und Makwanpur

Zertifizierte Trainings von 126 Schreinern und Maurern fur SRDP und BRSP -
Multiplikation des Fachwissens auf weiteren Baustellen /wochentliche Trainings fur

Ingenieure durch Bauexpertinnen/ Skilltransfer Schulbau
Hausdesigns in Regierungskatalog aufgenommen - Multiplikation
Mehr als 100 Landeigentumsrechte gesichert

Senkung der Projektkosten um 25 %: (400000 Euro) durch ehrenamtliche,
professionelle Arbeit Uber 18 Monate in den Bereichen Recht, Ingenieurwesen,
Grafikdesign und Projektmanagement durch Experten /Vorstandsmitglieder von Govinda

& Shangrila

Soziale Verantwortung: Einstellung, Koordination, Versicherung, Training und

Finanzierung von 560 Arbeitern, Vorstandsmitgliedern und Experten



Reconstruction I-IV in Nepal completed

Owner Driven Housing Reconstruction (ODHR)



GOVINDA Entwicklungshilfe e.V.

and SHANGRILA Schweiz

www.waisenkind.de

www.waisenkind.ch

l November 2015

Project ends in April/ May 2016 |

SRDP - Owner Driven House Reconstruction

Community group (Y

Conflict resolution

Legal matters/ VDC
Awareness trainings
Communication with SRDP
Meetings and interaction with House owners
Wood/ forestry related matters

Storage/ logistic ODHR procedures

Self contribution of HO and Logbook management
Cooperation with local youth associations

50% Dalits and Womens %

AR

Project coordinators, s
Architects and Field Staff ok

» Procurement and logistic %\
Cash management

Monitoring and Evaluation

Food for work

Controlling of BOQ, HR, Construction Stage and Materials
Voucher/ Wholesaler management

Controlling of Self constribution

Community group management and trainings

Supervison of engineers, side engineers and architects
Controlling of logbook and finance management of house
owners

House owner group

Constructs his house and those of
4 neighbours

A I

» Receives capacity building training

» Loghook management

* 20 % Self constribution by:
unskilled labour, reusable mate-
rials, cash, transportation, in-kind

Trained Masons/ Carpenters

Support the house owner
groups with skilled labour
Receives skill training

Engineers, Architects and Finance Admin /|

Architectural and structual design
Quality control programs
Monitors procedures, materials, equipment, approved
project plans, specifications, samples, agreed standards
Interact with community and education on construction
quality standards

Technical assistance and direct construction supervision
Enforcement of national building codes and seismic resis-
tant construction guidelines

Financial assistance

Procurement and logistic

Skill trainings, follow ups and additional trainings

Life means to act. .cms
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Simplify - Visualze - Supervise



Reconstruction I-IV in Nepal completed
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High Field Presence - Integrated Team work — Working structures



Teamwork and Leadership



Supported People— Reconstruction |
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431 Arbeiter, Hauseigentumer, Boardmitglieder, Supervisoren,
Koordinatoren und Experten



GOVINDA Entwicklungshilfe e.V. www.waisenkind.de

und SHANGRILA Schweiz www.waisenkind.ch

NEPAL SOFORTHILFE
Einen Monat nach dem Erdbeben

5399 A 34,37 Tonnen A 'l'ﬁ'
= : : N -
Zelte/Planen : Reis R &

163 Teller FHEHH
- 13,98 Tonnen 157 Kochutensilien
1494 : I}E}E,?, weitere 200 Wasserkits
Decken : :;:;:;:; Nahrungsmittel 13 Solar-/Powersets

55 Tonnen Hilfsgiiter verteilt ¢ 126 Gemeinden
11 von 12 der am meisten betroffenen Distrikte unterstiitzt

6069 Haushalte

36.414 Menschen davon 12.138 Kinder

Unterstiitzen Sie Soforthilfe und Wiederaufbau: Stichwort »Erdbeben Nepal«

Govinda e.V. Deutschland - KSK Ostalb Shangrila Schweiz - Migros Bank Aarau -
BLZ 614 500 50 - Konto 805 015 135 BLZ/Clearing 8401 - Konto 80-533-6 Leben heisst
BIC/Swift OASPDE6AXXX BIC/Swift MIGRCHZZ80A Handeln .co.

IBAN DEO4 6145 0050 0805 0151 35 IBAN CH84 0840 1016 1221 7490 2
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ﬂ'@ GOVINDA Entwicklungshilfe e.V. www.waisenkind. de

ﬁ und SHANGRILA Entwicklungshilfe Schweiz www.waisenkind.ch

| Mitte Juni 2015 NEPAL MONSU N H l LFE Mitte September 2015 |

Datenassessments in Lalitpur und ¢ Auswahl von Baufirmen
Makwanpur im Ratingverfahren
2500 Medikamente verteilt [ o Entwicklung Bau- u. Ausfiih-
554 Behandlungen e rungsplane (174 Hauser und 4
394 Health check ups Schulen)

611 Menschen in WASH Trainings Entwicklung Skilltrainings (Mau-
(Water/Sanitation /Hygiene) rer, Schreiner und Hauseigentii-
419 Menschen mit Lebensmltteln mer)

unterstiitzt @F 3y ° Partizipative Zusammenarbeit
5 temporare Lernsysteme 4 Hauseigentiimer und Gemeinde
Praventive Monsunzentren (HUBs) Entwicklung Arbeitsprozesse/
und Gemeindeaktivitaten Formate (ODHR)

40 verbesserte Notunterkunfts- Bauvorbereitung Gemelnd%ent
systeme (TIS) rum Lalitpur

Unterstutzen Sle unseren Wlederaufbau Stlchwort »Erdbeben Nepal«

Govinda e.V. Deutschland - KSK Ostalb Shangrila Schweiz - Migros Bank Aarau .
BLZ 614 500 50 - Konto 805 015 135 BLZ/Clearing 8401 - Konto 80-533-6 Leben heisst
BIC/Swift OASPDE6AXXX BIC/Swift MIGRCHZZ80A Handeln .com:

IBAN DEO4 6145 0050 0805 0151 35 IBAN CH84 0840 1016 1221 7490 2



Total Infrastructure established in Nepal since 1998

Total Infrastructure established in Nepal since 1998
Modelhouse Jumla

Shangrila International School Buildings

Shangrila orphanage buildings

Schools in Westnepal and Lalitpur

Toilets, Stoves and Solar Systems

Semi Permanent Learning Centers for more then 1700 Students
Emergency and Meeting Hall Shangrila orphanage
Cow House Shangrila orphanage

Reconstructed Schools Makwanpur

SDA Literacy Home

Community and Multiplication Hall Champi
Reconstructed Houses BRSP Project
Reconstructed Houses Makwanpur

Reconstructed Houses Lalitpur

Infrastructure since 1998 in Nepal
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Govinda & Shangrila -
Supported People in Nepal since 1998

Total Supported People in Nepal since 1998
Side Projects( Out Scholars/ Special Cases/ Gambia/ Hospital)
Supported and Trained Laborers in Reconstruction -1V
Monsoon Aid for victims of the Earthquakes 2015
Emergency Aid for Victims of the Earthquakes 2015
Reconstruction of Houses - direct Beneficiaries
Students in Semi Permanent Learning Centers
School Students in 15 new constructed Government Schools
SDA SSLI Community Project - Makwanpur
JCDP Community Project - Jumla
PISDIM Community Project - Mughu
SSDP Community Project - Jumla
Deaf Children Jumla

Vocational Training
Shangrila International School Students
Reintegration of Orphans

Orphanage
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Hbl'lbhanagé [SOH] Western Nep'é‘l'

Neopane Gaon _ country of Nepal | Jumla and Mughu_
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After the earthquake in Nepal

Emergency aid [ERF I]

"" M RES
Reconstruction project [SRDP]
After the earthquake in Nepal

Youth organization [SDA]
Makwanpur [Kalikatar and Bhartal




USTHI FouNDaTioy | 2

i &
JOVINDA DEVELOPMENT A1p
MERGENCY AID FOR NEPAL

BT

e

s

After the earthquake in Nepal

Emergency aid [ERF I]

"" M RES
Reconstruction project [SRDP]
After the earthquake in Nepal

Youth organization [SDA]
Makwanpur [Kalikatar and Bhartal




